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STRATEGIC PLAN PROGRESS 
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SPOTLIGHT
STRATEGIC OBJECTIVE 1.1
Successfully lead the Bay Adapt Program that will result in more aware, 
collaborative, and stronger frontline communities with access to resources to adapt 
to rising sea levels.
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• Accomplishments
• "Sea Level Rise Adaptation Funding and 

Investment Framework" Report with 
MTC/ABAG published. Bay Adapt Task 6.1 
complete!

• Kicked off leadership groups to guide Bay Adapt 
Implementation

• Funding to encourage diverse participation
• New and Improved communications (Blog! 

Website!)

• Next Challenge
• Interagency Funding MOU
• Metrics: How to measure progress?
• Annual Forum – Summer 2024

Photo: Bay Adapt Elected Official Task Force at 
North Richmond Living Levee Site



SPOTLIGHT
STRATEGIC OBJECTIVE 1.2
Develop an equitable and measurable Regional Shoreline Adaptation Plan in 
collaboration with government agencies, frontline communities, and a wide variety 
of stakeholders.
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• Accomplishments
• Lots of engagement on "Vision"

• Public Workshop on Oct 26

• Phase I: Background, Vision & Measures of 
Success progress

• Next Challenge
• Phase II: Defining "Sub-regional adaptation 

plans" and Guidelines

• SB 272 integration!
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SPOTLIGHT
STRATEGIC OBJECTIVE 2.1
Determine whether and how BCDC's regulatory and planning authority and 
jurisdiction should be expanded to foster larger scale adaptation efforts.
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• Accomplishments
• In-depth Assessment of Permitting Program

• Documented "lessons learned" from 
research conducted to-date

• Department of Finance - Mission-Based 
Review to find permitting efficiencies

• Next Challenge
• Regulatory changes to implement the 

Regional Shoreline Adaptation Plan

• Closer integration with regional partners
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SPOTLIGHT
STRATEGIC OBJECTIVE 2.4
Integrate BCDC’s new Compliance function seamlessly into the Regulatory and 
Planning programs.
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• Accomplishments
• Compliance is up and running!

• Initial integration with both enforcement and 
permitting

• Positive results have been seen in compliance by 
permittees and diversion from formal enforcement

• Weekly coordination meetings between 
enforcement and compliance

• Bimonthly meetings between Compliance and 
Regulatory.

• Next Challenge
• Closer integration with Permitting and Enforcement

• Resolving the gray areas and documenting 
the process

• Measuring Efficiency Gains
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SPOTLIGHT
STRATEGIC OBJECTIVE 3.2
Complete, adopt, and implement BCDC’s Racial Equity Plan
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• Accomplishments
• Reviewed with Sr. Staff, integrating comments

• Even with plan incomplete, several things accomplished 
including increasing funding to EJ Advisors and starting 
biannual assessment.

• Writing final draft

• Next Challenge
• Open for Public Comment December 2023

• Plan comes to Commission Winter 2024
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SPOTLIGHT
STRATEGIC OBJECTIVE 3.3
Formalize and strengthen Commissioner and staff equity-based awareness and 
education in transparent and measurable ways.
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• Accomplishments
• Coordinating with Coastal Commission and 

State Coastal Conservancy trainings in EJ and 
Tribal Affairs for all CZMA staff

• Sr. Staff Training "Going Beyond Land 
Acknowledgement"

• Ongoing EJ Office Hours and Racial Equity 
Media Club

• Set up EJ and Tribal Engagement Trainings

• Next Challenge
• Develop a 2-year training workplan with the 

Coastal Commission and State Coastal 
Conservancy.
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SPOTLIGHT
STRATEGIC OBJECTIVE 4.1
Listen to, communicate with, and engage stakeholders in ways that are more 
accessible to all, increase awareness of BCDC and its roles and processes, and foster 
successful community dialogues.
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• Accomplishments
• Held two "Elected Official Task Force" meetings, and 

attended "pop-up" community events for RSAP 
development

• Initiated development of new website that will be far 
more user-focused

• Developed first-ever translation-services contract to 
provide more language-specific access to Commission 
documents

• Next Challenge
• Finish new website
• Continue to provide briefings at the county and city 

levels about BCDC and the Bay
• Continue to ask more of Commissioners to assist in 

outreach
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SPOTLIGHT
STRATEGIC OBJECTIVE 4.2
Hire a Public Information Officer to develop more effective internal and external 
communications
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• Accomplishments
• Requesting CNRA approval of draft senior 

level BCDC "Director of External Affairs" duty 
statement, creating part-time PIO, legislative 
liaison, and CZMA duties

• Next Challenge
• Getting it funded
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SPOTLIGHT
STRATEGIC OBJECTIVE 5.2
Actively recruit, hire, and retain staff that reflect the Bay Area's diverse population.
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• Accomplishments
• Increased candidate pool by continuing to 

offer telework and flexible work hours

• Continued to hire staff to fill vacancies

• Obtained special salary increases for several 
classifications used at BCDC

• Next Challenge
• Conduct an annual organizational health and 

racial equity survey
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SPOTLIGHT
STRATEGIC OBJECTIVE 5.4
Prioritize and implement necessary technological upgrades to improve work 
processes.
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• Accomplishments
• Onboarded to CNRA Security Operations 

Center

• Completed the Military Department's biennial 
IT security assessment

• Initiated Department of Technology's web 
hosting

• Next Challenge
• Review and implement IT Assessment findings

• Finalize new website, including payment 
portal
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THANK YOU 

Larry Goldzband, Larry.Goldzband@bcdc.ca.gov

www.bcdc.ca.gov
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